
CCAF Meeting Agenda 
Date: July 8, 2025​
Time: 5pm ​
Location: Corporate Headquarters- 210 Alder St. Arroyo Grande,Ca  

 

1. Call to Order 

●​ Welcome & opening remarks. 

2. Approve Minutes 

●​ Review and approve minutes from the previous meeting. 
●​ Get in compliance with putting minutes, treasury report on site.   

3. Treasurer’s Report 

●​ Present and discuss the financial report. 
●​ Confirm posting of minutes and report. 

4. All‑Comers Recap 

●​ Entry fees & merch sales: $5,509 
●​ Sponsorship income: $22,250 
●​ Complimentary entries & scholarships: 

○​ 15–16–16–16 at $5 each = –$365 
●​ General recap: went well overall. 

○​ Improvement items: 
■​ Starting line check-in: Card leaves before race start → Suggest 

checking in at the start line.  
■​ Children (“Littles”) should go first to clear the pre‑start area. Go 

directly to the starting line…olders to the corral and go after the 
littles. 

○​ Food options: “Hoagies and Coastal Dogs” – report pending. 
○​ Laurie- needs access to the website so she can post results. 

5. Ryan’s Ranch Run 

●​ Participant update: ~152 runners confirmed. 
●​ Reminder: Adult volunteers needed. (Family and friends are welcome.) 
●​ Volunteer groups: AGHS Football, AGHS XC, NHS XC, AVID are assisting. 
●​ Camille doing our social media.  



●​ Friday: Put together bags party… Saturday: pick up party and Set-up 
●​ 37 Buyers Coalition:  donating meat for our race. Kiwanis Cooking 
●​ 1 meal ticket per child.  Make the ticket so they cannot have 2. 
●​ 1 stage:  Steve T. is the MC and 1 man band: Matt Cross: Speakers with Thanh. 
●​ Logistics: 

○​ Banner goes up Friday around town. 
○​ In-kind raffle donations needed: hydration, fresh fruit  (Be sweet Citrus), 

plywood, Vivo Barefoot? 
○​ Look to purchase Water jugs - 5 gallons with sleeves for branding. (6-8 jugs) 
○​ More water stations. 

●​ Go to Stride with the Tide to hand out 
●​ Go to SLO run club: Wed. and Saturday 
●​ Go to Running Warehouse’s last Pub Run - date? 

6. Rotary Elementary & Middle School XC Championships 

Event date: October 18 @ Talley Fields (donated to CCAF as in kind) 

●​ Status update: 
○​ Venue secured (donated by Talley – approx. $1,000 value). 
○​ Rotary Club sponsorship confirmed ($1,000 – Paul Fawcett). 

●​ Next steps: 
○​ Create (done) and distribute flyers; email all schools; post on Athletic.net 

-put under Peregirines…(Dave and Laurie meet up) ASAP. 
○​ Course layout & timing: site visit needed. 1.35 miles for 7th/8th - Laurie and 

Trevor for course. 
○​ Sub‑committee members: Heath, Laurie, Brain, Dave, Trevor. 

●​ Other logistics: 
○​ Insurance coordination (Irene). 
○​ Bathroom access; parking (coordinate with Byron). 
○​ Awards: medals and T‑shirts, bags instead of t-shirts 
○​ Schedule top‑level logistics meeting ASAP. 
○​ Timing: Does Dave want to learn to use it?  Looking into how to time this 

event.  Doug is out.   
○​ Santa Barbara and SLO counties only.  No clubs. 

 

7. Other Business 
●​ New equipment for Peregrines for next season? 
●​ 2 more lanes of little hurdles. 
●​ Look up results from past Peregrine meets to set up records for Paul to do.  

 

http://athletic.net


8. Adjournment 

●​ Meeting close. 
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