
CCAF Meeting Agenda - Oct. 7 
Jeff, Jean, Heath, Laurie, Trina, Camille, and Adam present 
 
Old Business: 

1.​ Approve meeting minutes from September.  
2.​ PE’s best 1st month was completed and handed out to all teachers. 

 
New Business: 

1.​  $1,200 to come to a vote for AG Hall of Fame Table  
 

2.​ XC Championships: Need to know who is coming and give duties to 
those  
 
Heath-starter &  finish  
Laurie and Jean- timers for 7/8th grade 
Laurie: Timer for elementary races.  
Trina, Andy and Heath (give 1st, 2nd, 3rd medals in chute)-help in the 
chute, Lisa - tear tags and put onto hanger 
Debbi/Jasmine-writing down bib numbers as the athletes leave the chute 
(in order) 
Debbi, Jasmine, Lisa: Putting stickers onto boards for the elementary 
section and writing times. 
Paul Faucett?/Brian- Hand out bags to top 10 who walk through  
Dave Shrock/Trevor -bottom of the hill with bull horn-keeping people off of 
the course 
Johnny (AGHS)-traffic control at the finish line and instructing kids into the 
chute. 
Parking attendants: Vic and Adam 
Jeff and Paul:  Drone footage/Starlink 
Bike Club: Front and back of races 
Walk-up Registration: 7:45 - 10:00:  

Collect money, waiver, and give one sticker  Kara and Joe before 
races begin, and Michelle Johnson, Helen (need more) 

 Need: (Not confirmed) 
Directionals out on course:   

2 at the avocado orchard at the turn (AGHS/NHS athletes)? 
2-3 at the gate to around the tree and down hill:  (AGHS/NHS 
athletes)? 

           Water station:  gatorade tubs, bandages, ice bags (aghs) 
​ Finish Line 1st aide  



 
3.​ Turkey Trot -  

a.​ November 16th - We support the finish line. 
b.​ Confirm who will be able to volunteer  

 
4.​ Jingle Bell Dash-  December 7th 

a.​ Confirm who will be able to be the grinch 
b.​ Ask if the city of AG is going to have pre-registration online with a 

waiver. 
5.​ KIwanis:  is not doing their BBQ Fundraiser at Peacock but they are still 

sponsoring our Kiwanis Elementary School Track Championships with 
$2,500.  
 

6.​ Scheduling Peregrine practices/meets:   
see sheet (are we ok with these days?   
Can all the coaches coach again?   
Waiting to hear from Trevor about AGHS meets, but this works so far with 
other high school meets.   
Earlier Elementary Championships -May 6th (Wednesday)- will give us 
about 4 weeks after to get our legs under us for the All Comers Meets.   

​ ​  
7.​  Ryan’s Ranch Run 2026 – Dates are secured for September 6th at 

Thousand Hills Ranch! The goal is to secure a corporate title sponsor and 
open registration on November 1st. We’ll need a planning meeting before 
launch—any volunteers to join the committee to help lead this? 
 

8.​ Legacy Fund Update 
 
  
 


